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Management
Insider
Public Housing Authorities

TRAINING FOR LEASING AGENTS is expected to see the greatest increase in the coming year, according to a national
survey of 249 apartment executives by J Turner Research in Q3 2008.

Q: Do you plan to increase, decrease or maintain your spending in the following training
areas in the coming year?

A:

Leasing Agent Training to Get Boost

THE LARGEST DIVIDEND
check given to any housing authority 
in the country—a record-setting
$541,662—has been presented to the
Philadelphia Housing Authority (PHA) 
by the Housing Authority Insurance
Group (HAIG).

According to HAIG President and CEO
Dan Labrie, PHA’s record of fewer and less
severe insurance claims during the past
year earned it the large dividend.

PHA Executive Director Carl Greene
attributed the across-the-board reduction
in number and severity of claims to PHA’s
improved community management,
increased safety awareness among staff
and residents and his staff’s better claims
administration.

“If you have a well-managed property,
people don’t fall, which eliminates a
major cause of personal injury claims,”
Greene said.

PHA also has a safety committee to
increase safety awareness among employ-
ees and residents by keeping alert and
paying attention to safety practices and
procedures.

Property damage claims also are
down, said PHA’s Insurance Services
Manager Ellen Hugar. She added that
claims were also reduced for fire damage,

auto damage and wind damage. 
Hugar said PHA’s community man-

agers’ maintenance performance kept
claims down.

Labrie explained that the dividend
check’s size is based on PHA’s perfor-
mance. HAIG manages the insurance

needs of housing authorities throughout
the nation. Member agencies contribute
to a central pot and dividends are based
on HAIG’s revenues minus expenses.
Overall, he said, housing authorities are
getting better at reducing insurance
claims.

Carl R. Greene, Executive Director of the Philadelphia Housing Authority (center), accepts
a dividend check of $542,663 from Dan Labrie, President and CEO of the Housing 
Authority Insurance Group (right), and Dominic Mazzoccoli, the group’s Vice President 
for Underwriting.

Philadelphia Housing Authority 
Tops Nation in Reducing Insurance Claims

INCREASE MAINTAIN DECREASE

Leasing Agents 47% 52% 1%
Software 36% 62% 2%
Operations 31% 67% 2%
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