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Management
Insider
Staff Retention and Business Etiquette

BUSINESS TRAVEL ETIQUETTE is more 
than knowing whether or not it is necessary to talk to a
colleague during a cross-country flight or offer to drive
during a car trip with your boss. Following are three
quick fixes to manner mishaps and awkward situations
regarding business travel 
situations:

1 Awkward situation:
The person seated next

to you on a trip has the gift of
gab, and you don’t particularly
want to talk.

One-minute solution: Be
cordial as you encourage the
conversation to come to an end
by not adding to what the 
person said. Pulling out a book
or paperwork or preparing to take a power nap also may
help to drop the “I would like time to myself” hint.

2 Awkward situation: You realize as you are about
to check out of the hotel that you’ve virtually

emptied the mini-bar in your room and your company is
about to be charged $411. What do you do?

One-minute solution: Pay for your overindulgence
out of your own pocket. Costly lessons often are remem-
bered, and this should be one of them. The last thing you
want is to be perceived by your organization as being
wasteful with their money.

3 Awkward situation: You
and your boss are traveling

on business, and you get out of the
taxi at the hotel. The driver waits for
his fare and tip. Who pays?

One-minute solution: If your boss
does not get out his or her wallet as
the taxi arrives at your destination,
take care of the fare and tip. Either
way, it doesn’t really matter who pays
since it will appear on an expense
report.

Source: Compliments of Ann Marie Sabath, author of 
One-Minute Manners: Quick Answers to the Most Awkward 
Situations You’ll Ever Face at Work. Do you have an etiquette
question? E-mail it to Sabath at sabath@ateaseinc.com 
or call her at 202/785-0025.

On e- Minute Manners: 
Business Travel Solutions

RECOGNIZING STAFF for a job well done ranks as the top way to retain staff, according to a national survey 
of 249 apartment executives by J Turner Research in Q3 2008.

Q: What are the top three ways 
to retain employees?

A: Recognition............................................................79%
Salary or benefits increase ....................................49%
Create a fair and equitable work environment ....46%
Provide adequate training.....................................45%
Good hiring practices ............................................43%
Performance incentives .........................................37%

Simple Solutions for Staff Retention
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