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Industry Outlook Survey

EXECUTIVE SUMMARY

J Turner Research conducted a survey of industry leaders on the industry outlook for the year 2009.
Various categories were probed. The report summarizes the key findings from the survey.
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Industry Outlook Survey

SURVEY RESULTS

What is your title?

CEQ/COO

Other

Regional/District Manager
Sr. Vice President
Regional Vice President
Property Supervisor

Onsite Staff

0% 3% 10% 15% 20% 25%

In the coming year, do you plan to increase, decrease or maintain your spending in the following
Marketing areas?

100%
B0
B0%
A40%
20%
0% - T T

Print advertising Online advertising Outdoor signage Promotions

B iIncrease M Maintain W Decrease
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In the coming year, do you plan to increase, decrease or maintain your spending in the following
Training areas?

100% -

B0%

40%

Sales training for leasing Software training Operations management
agents training

B iIncrease M Maintain W Decrease

In the coming year, do you plan to increase, decrease or maintain your spending in the following In-
Unit Upgrades?

100%
B0%
B0%
40%
20%

0%

Kitchen loors Fixtures In-unit washer
and dryer

B iIncrease M Maintain W Decrease
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In the coming year, do you plan to increase, decrease or maintain your spending in the following

Amenities?
100%
B0%
60%
40%
20%
0% . . . . .

Stainless In-unit Enhanced High-speed Wi-Fi Fitness
steel washerand community internet center
appliances dryer and
commaon
area space

B iIncrease M Maintain W Decrease

Do you feel the present overall economic conditions in the country are affecting the number of
multifamily renters?

Ves,t' affecting it negativety | -+

Yes,it's affecting it positively | T T 37%

Mo, it's not affecting it - B%

lam not sure F 7o

0% 10% 20% 30% 40% 50%
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How has your portfolio's occupancy rate been affected by the subprime mortgage fallout?

Some increase of site traffic with a
A0%
recent foreclosure
Nochange [N 26%

Anincrease of renterswith no noticeable

change in their credit histories il

Adecrease in site traffic - 10%

Significant increase of site traffic with a
5%
recent foreclosure F

0% 20% 40% B0%

How are you handling resident screening for prospects with a previous foreclosure on their credit?

Allowing residents with foreclosure, but
requiring additional deposits, increasing 45%

rates, etc.

Mo change, prospects are screened i
exactly like they were in the past

Allowing residents with foreclosures

with no change to screening criteria

Disqualifying prospect’s with
F 4%
1

foreclosures

0% 20% 40% B0%
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How important do you feel living in a green multifamily property is for residents?

Very Important
Somewhat Important
MNeutral

Mot Important

Mot at all Important

B0%

Please check any of the “green” tactics you HAVE provided at any of your communities (Please check
all that apply)

Installed low flow shower heads and toilets
Installed compact fluorescent light bulbs

Installed aerators on all faucets

Implemented acommunity-wide recycling
program
Implemented submetering to encourage
water conservation

Installed energy efficient windows and
doors

Used eco-friendly cleaning products

Other

Have not provided any "green” tactic to the
community

Installed solar panels

0% 20% 40% 60% BO%
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Please check any of the “green” tactics you PLAN to install or implement in the next 12 months at any
of your communities (Please check all that apply)

Install compact fluorescent light bulbs A40%

Implement acommunity-wide recycling |
program |

30%

Install low flow shower heads and toilets 28%

Mone 27%

Install aerators on all faucets 24%

Use eco-friendly cleaning products 24%

Implement submetering to encourage water

conservation P

Install energy efficient windows and doors

Other

Install solar panels

0% 20% 40% 60%

What are the top three design components most important to renters?

Upgraded appliances B49%

In-unit laundry B1%
Common area security
Pool

Wi-Fi 33%

In-unit security 59
Patio 14%
Other 11
Business center or conference room .73
Community room 4%

Greenfeatures 4%

0% 20% 40% 60% B0%
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Does your company utilize e-signatures as part of the leasing process to finalize the lease?

Mo, but we plan to implement e- | | des
signatures in the near future

Mo, we don't use e-signatures or _ e
intend to use them in the future |

Yes, we currently utilize e-
F 7%

signatures

0% 20% 40% 60%
The following questions pertain to the use of e-signatures.

Overall, our community has received positive feedback from residents.

Strongly Agree B%
Agree 69%

Neutral 23%

Disagree | 0%

Strongly Disagree | 0%

0%  20% 40% 60% B80%

This service improved and expedited the company’s leasing process.

Strongly Agree
Agree

Meutral
Disagree

Strongly Disagree

0%  20% 40% 60% B80%

As an owner my concerns about the legality of e-signatures has diminished after seeing the required
authentication built into the system

Strongly Agree 5%
Agree 3B8%
Meutral 38%

Disagree | 0%
Strongly Disagree | 0%

0% 20% 40% 60%
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What is the most cost-effective component to increase security at a property?

Lighting
Cameras

Onsite security person 6%

Areaaccess control A%,
In-unit security 3%
Other 1%

0% 20% 40% 60% B80%

What are the top three ways to retain employees?
Recognition

Salary or benefits increase

Create a fair and equitable work
environment

Provide adequate training
Good hiring practices
Performance incentives

Other

0% 20% 40% 60% B0% 100%
What do you think is the biggest reason for not closing a lease?

Insufficient follow-up

communication with prospects oh e

Pricing 23%

Leasing agents lack training 21%

Tough local competition

Unsatisfactory onsite customer
service

Other

0% 20% 40%
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