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Executive Summary 

 
The perception of the company and its leaders is again positive and compares favorably with the 
employee survey completed in 2006. Ratings in all areas were over 4.0 (where 4 indicate Agree 
and 5 indicates Strongly Agree) in the vast majority of questions with the lowest score being 
3.57 on a five point scale. Scores were very comparable to the 2006 study with the greatest 
difference in scoring concerning compensation (off 3%). Open ended responses indicate concern 
over turnover and relate that to compensation. This yearΩs study indicates some improvement in 
having annual performance reviews completed in a timely fashion. Employees agree that the 
Missions, Goals and Direction of Dewey are clear and that Dewey is a great company to work 
for. Leaders of the company believe in and abide by the mission to their employees and 
promote camaraderie and respect among co-workers. The mission of Dewey is referred to many 
times in open ended responses.  Leadership is perceived to abide by legal and moral standards 
at all times and value employee loyalty. The employees agree that the supervisor cares about 
them, is fair in distributing work; promotes teamwork, leads by example and is a good role 
model. The employees feel for the most part they are given enough training and support to be 
successful in their work with the exception of the accounting department. The employees trust 
the judgment of the supervisor and feel they are empowered to make decisions in the realm of 
responsibility. The goals set are reasonable and attainable; the supervisor seeks feedback and 
clearly communicates direction. There is not clear agreement that Dewey is doing all it can to 
retain its employees, encouraging discussion of ideas and concerns, and the effectiveness of Star 
Meetings and Sales Meetings. The employees also cannot clearly agree about the recognition 
they receive for their outstanding work and about their annual performance evaluations being 
conducted in a fair, professional and timely manner. Some employees complain about being 
unfairly judged on άshopsέ. 
 
Regarding benefits; Health and Dental Insurance was valued most by the respondents to the 
survey, with over 84% of the employees either using or planning to take advantage of those 
benefits. Forty four  percent of the respondents were enrolled in the company sponsored 401(k) 
saving plan up four percent from the 2006 survey with employer matching and 33% are planning 
to enroll or are interested in enrolling. Eighty-three percent of Top Management (Group 1) 
respondents were enrolled in the 401(k) plan. Business and District Managers, Accounting, and 
Administrative Personnel had over 50% of the respondents enrolled in the 401(k) plan. Other 
groups had fewer than 40% enrollees in the 401(k) plan respectively. Employees who have 
enrolled in the company sponsored 401(k) plan have been with the company for an average of 
5.82 years as compared to the people who were either planning on enrolling (1.81 years), were 
utilizing other benefits (2.50 years), could not understand the plan (2.82 years) or said they 
could not afford it (2.83 years).  
 
The employees rated their satisfaction with compensation slightly better than average, slightly 
better than the industry and rated their advancement opportunities as slightly better than 
average. The employees mostly agreed that the apartment industry met their career aspirations 
(3.92/5) and were better than neutral when asked about being satisfied with their current 
position (3.77/5).  
 
Dewey seems to be a stable company to build a career with 74% of the employees seeing 
themselves having a career at Dewey for άas long as they canέ. 
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DeweyΩǎ ǎǘŀŦŦ ƛǎ ƳŀŘŜ ǳǇ ƻŦ ŀ ǊŜƭŀǘƛǾŜƭȅ ȅƻǳƴƎ ƎǊƻǳǇ ǿƛǘƘ ǘƘŜ ŀǾŜǊŀƎe age of an employee being 
36.40 years. The company is female dominated with over 61% of the total survey respondents 
being woman.  
 
Top Management has been in the industry for the most time with an average of 14.02 years. 
Maintenance Supervisors/ Assistants come in with 10.56 years and Business Managers and 
District Managers at 10.88. The longevity of employees at Dewey was greatest for Top 
Management at 7.50 years. Longevity in the industry, longevity with Dewey, longevity in the 
current position and percentage indicating being promoted within the company has fallen off 
companywide.   
 
Top Management, Business and District Managers and Accounting had the highest percentage 
of respondents with a college degree. As far as industry designations (certifications) are 
concerned, Top Management had the majority of property management related licenses such as 
CPM, CAM, CAPS, NALP, Real Estate Broker Licenses, CDPM etc. Business and District Managers 
follow Top Management with the highest numbers of respondents being ARM, CAM and having 
Real Estate Broker Licenses.  Maintenance Supervisors/ Assistants led with the largest number 
of technical maintenance related licenses such as HVAC, Pool, Plumbing, Electrical licenses and 
OSHA certifications.  
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Methodology  

 
J Turner Research was asked by Dewey Property Company to conduct a study to better 
understand how the Dewey staff felt about their work environment and to identify challenges 
and employee issues that would improve company performance. The study provides 
information from various levels of management and covers questions on demographics, 
compensation and benefits, job satisfaction, motivation and work environment. The results are 
compared to the results of a similar survey in 2006.  
 
The survey administered covered eight groups within Dewey with a total of 3,129 employees. 
The survey sent was standard across all groups. Questions were designed by J Turner Research 
and approved by Dewey.  
 
The study conducted provides information from various levels of management. The study covers 
questions on demographics, compensation and benefits, job satisfaction, motivation and work 
environment. The respondents were asked their opinions on various subjects including, what 
they like best and least about their job, what could be done to make them more effective and 
what they think about growth and learning opportunities within the company.  
 
The following groups have been formed by Dewey: 
 

GROUP 1 - RPM, Training, Marketing, Maintenance, Community Service, 

Housing, and Regional Director. 

GROUP 2 - Business Manager/District Manager 

GROUP 3 ς Accounting & Book Keeper 

GROUP 4 - Administrative 

GROUP 5 - Assistant/Resident Manager  

GROUP 6 - Leasing Professional 

GROUP 7 - Maintenance Supervisor/Maintenance Assistant 

GROUP 8 ς Housekeeper and Groundskeeper 
 

Groups 1, 2, 3 and 4 are further divided into 21 Geographic or Functional Strata, comprising 769 

employees.  

Groups 5, 6, 7, and 8 are further divided into 18 Geographic or Functional Strata, comprising 

2,360 employees 

Groups 1, 2, 3 and 4 were surveyed online via email.  
Groups 5, 6, 7, and 8 were surveyed via a mail-in survey. 
 
Responses were tabulated for Dewey employees as an aggregate and further divided into 
conventional and military housing and then by region. From the online surveys conducted of 
group one through four (upper management) there were 582 responses of the 769 surveys sent 
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out. From the mail out surveys conducted of group five through eight there were 940 responses 
of 2,360 surveys sent out.  
 
The online surveys were conducted from February 7, 2008 ς March 7, 2008. The mailed surveys 
were sent February 7, 2008. 
 
The presentation of the surveys is in the following groupings: 
 
One aggregate report is provided which included all the findings along with a separate aggregate 
report of the opened ended responses by question and Vice President.  
 
One report of the conventional housing responses is provided along with the open ended 
answers of the conventional housing division.   
 
One report of the military housing responses is provided along with the open ended responses 
of the military housing unit.  
 
The summary reports will include the results of the survey including the tabulations of questions 
along with indexes based on the answers. The indexes are explained in each section of the 
report. Generally speaking; responses of strongly agree and excellent are assigned five points 
and strongly disagree and poor are rated one.  
 
A CD of the data is provided to Dewey with the data collected and merged from both survey 
instruments, the online and mailed paper survey.  
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Responses by Group and Region 

 
Legend 

 

 Group 
Resp 

% 

VP 
                  Responses 
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Resp % 
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4 

Resp % 
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5 
Resp % 
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6 

Resp % 
Group 

7 
Resp % 

Group 
8 
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Grand 
Total 

Resp % 

VP 1 
        6 
6 

100% 
      31  
41 

76% 
       3 
8 

38% 
       4 
5 

80% 
      24 
29 

83% 
      36 
55 

65% 
      35 
77 

45% 
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22 

55% 
        151 
243 

62% 

VP 2        4 
4 

100% 
       5 
11 

45% 
      1 
1 

100% 
       3 
5 

60% 
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17 

71% 
      10 
17 

59% 
      19 
40 

48% 
       8 
16 
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111 
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100% 
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11 

64% 
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75% 
       6 
8 

75% 
       7 
12 

58% 
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33 

45% 
     27 
77 

35% 
       3 
19 

16% 
          77 
175 

44% 

VP 4         4 
4 

100% 
      23 
35 

66% 
       8 
13 

62% 
        5 
10 

50% 
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20 

50% 
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33 

45% 
      14 
64 
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        4 
20 

20% 
          83 
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42% 

VP 5         5 
6 

83% 
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14 
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6 

17% 
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1 

100% 
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8 

75% 
      14 
22 

64% 
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22 
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        5 
12 
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91 
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VP 6         3 
4 

75% 
      18 
20 

90% 
        2 
2 

100% 
        6 
6 

100% 
        8 
16 

50% 
      15 
31 

48% 
      19 
57 

33% 
        3 
18 

17% 
          74 
154 

48% 

VP 7         3 
5 

60% 
      12 
24 

50% 
        0 
0 

N/A 
       4 
4 

100% 
        9 
18 

50% 
        8 
27 

30% 
     13 
42 

31% 
       4 
22 

18% 
          53 
142 

37% 

VP 8         4 
4 

100% 
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13 
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        0 
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N/A 
        4 
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22 
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46 
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45 

31% 
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31 

10% 
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41% 
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VP 10         4 
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        1 
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VP 12         6 
10 

60% 
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35 

63% 
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1 

100% 
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9 

22% 
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26 

77% 
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63 

52% 
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55 
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30 

30% 
         110 
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48% 

VP 13         6 
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50% 
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0% 
       0 
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N/A 
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24 
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40 

35% 
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54 
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24 
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63 
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79 
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0 
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49% 
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15 
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57 

47% 
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23 

43% 
      27 
53 

51% 
        8 
21 

38% 
         113 
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50% 

VP 17        0 
0 

N/A 
        0 
0 

N/A 
      18 
31 

58% 
        6 
10 

60% 
        1 
1 

100% 
       0 
0 

N/A 
        0 
0 

N/A 
       0 
0 

N/A 
         25 
42 

60% 

Grand 
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      80 
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36% 
      93 
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Companywide Aggregate Results 
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Number of responses by VP 

 

 
Number of responses by Group  

 

Survey Results 
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Longevity in the industry 

 
Average Longevity 2008: 7.97 years  
Average Longevity 2006: 8.49 years  
Turner National Average: 8.54 years 

 

Longevity with Dewey 

 

 
Average Longevity 2008: 3.79 years  
Average Longevity 2006: 4.80 years  
Turner National Average: 4.12 years 
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Longevity in the current position 

 
Average Longevity 2008: 3.13 years  
Average Longevity 2006: 4.04 years  
Turner National Average: 3.99 years 

 

Have you been promoted at Dewey? 

 

 
 
       2008           2006 
 

Company Aggregate: Yes Ą 42%  Yes Ą 44% 
                                        No Ą 58%  No Ą 56% 

 
Turner National Average          Yes Ą 46% 
                                                        No Ą 54% 
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Besides Dewey, How many property management companies have you worked for 
during your career? 

 

 
 

How does Dewey compare to other companies you have worked for in your career? 
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Estimated Career at Dewey 

 
How long do you expect to stay with Dewey? 
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Demographics  

 
Gender  

 
Companywide Aggregate: Male Ą 39% 
                                        Female Ą 61% 
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Age 
 

 
Average Age: 36.40 years 

 
Bi-Lingual  
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Education Level 
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Industry Designations  
 
Bold indicates highest percentage in certification.  
 

 Group 1 Group 2 Group 3 Group 4 Group 5 Group 6 Group 7 Group 8 Total 

Accredited Residential Manager 
(ARM) 

9% 14% 2% 2% 4% 1% 1% 0% 4% 

Certified Property Manager (CPM) 16% 1% 0% 2% 0% 0% 1% 0% 2% 

Certified Apartment Manager (CAM) 15% 16% 2% 2% 4% 0% 1% 0% 4% 

Certified Apartment Manager 
Technician (CAMT) 

0% 0% 0% 1% 0% 0% 7% 0% 2% 

Certified Apartment Property 
Supervisor (CAPS) 

4% 0% 0% 1% 0% 0% 4% 0% 1% 

National Apartment Leasing 
Professional (NALP) 

2% 5% 0% 3% 4% 11% 1% 2% 4% 

Community Association Manager 
(CAM) 

0% 3% 2% 0% 1% 1% 1% 0% 1% 

Certified Public Accountant (CPA) 0% 0% 10% 0% 1% 0% 0% 0% 0% 

Certified Financial Planner (CFP) 0% 0% 0% 1% 0% 0% 0% 0% 0% 

Real Estate Salesperson License 14% 17% 3% 4% 12% 12% 2% 0% 8% 

Real Estate Broker License 5% 2% 0% 2% 0% 1% 1% 0% 1% 

Certified Defense Privatization 
Manager (CDPM) 

9% 2% 0% 1% 0% 0% 0% 0% 1% 

Defense Housing Manager (DHM) 1% 0% 0% 0% 0% 0% 0% 0% 0% 

Defense Housing Director (DHD) 0% 0% 0% 0% 0% 0% 0% 0% 0% 

HVAC License 1% 0% 0% 2% 2% 1% 49% 8% 14% 

Pool License 2% 2% 0% 1% 2% 0% 23% 4% 7% 

Plumbing License 0% 0% 0% 0% 1% 0% 4% 0% 1% 

Electrical License 0% 0% 0% 0% 0% 0% 6% 3% 2% 
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Compensation and Benefits 

Average Annual Compensation  

 
 

Average Bonus  
 

 
 
Benefits (Do you or will you take advantage of the following benefits that Dewey offers) 
 

 
*Other benefits include vacation and vision plan, 401k and rental discount 
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Are you enrolled/interested in the 401 K saving plan with the Employer matching 
program? 
 

 

 



Employee Survey Report  Aggregate 

March 2008  Page 18 

Job Satisfaction, Motivation and Work Environment 

 
What do you consider to be the most important aspect of your job?  
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The best thing that you like about your job is  
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The thing that you least like about your job is 
 

  
 

  
 



Employee Survey Report  Aggregate 

March 2008  Page 21 

What can Dewey do to make you more effective in your job?  
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If you could change one thing about Dewey policies and procedures, what would it be?  

 

 

 
*Fairness, Openness, Accessible and Recognition 
 

  
*Fairness, Openness, Accessible and Recognition 
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Summary of ratings of all questions 
 

 Dewey 
Index 2008 

Dewey  
Index 2006 

Difference Excellent Good Average Fair Poor 

Compensation and Benefits 

You feel that your 
compensation is: 

3.34 3.43 -3% 11% 39% 31% 12% 7% 

Compared with the rest of 
the apartment industry the 
benefits at Dewey are: 

3.85 3.83 1% 26% 45% 21% 7% 2% 

At Dewey, your chances for 
advancement and 
opportunities for promotion 
are: 

3.57 3.60 -1% 21% 41% 21% 8% 9% 

 
Dewey 

Index 2008 
Dewey Index 

2006 
Difference 

Strongly 
Agree 

Agree Neutral Disagree 
Strongly 
Disagree 

Job Satisfaction, Motivation and Work Environment 

I feel the apartment 
industry meets my career 
expectations. 

3.92 3.96 -1% 22% 53% 21% 3% 1% 

I am satisfied with my 
current position. 

3.77 3.81 -1% 20% 48% 22% 8% 2% 

Company Perception 

The Mission, goals and 
direction of Dewey are clear. 

4.28 4.28 0% 41% 48% 9% 1% 1% 

The special events at Dewey 
such as Gold Club and Sales 
Meetings have helped me 
feel more united with the 
company. 

3.93 3.92 0% 31% 39% 23% 5% 2% 

Dewey is a great company to 
work for and I am proud to 
be a part of the team. 

4.36 4.35 0% 48% 41% 9% 1% 0% 

The leaders of Dewey believe 
in and abide by the Mission 
to their employees. 

4.03 4.04 0% 33% 44% 18% 4% 2% 

Dewey promotes 
camaraderie and respect 
among co-workers. 

4.03 4.06 -1% 31% 49% 15% 4% 2% 

DeweyΩǎ ƭŜŀŘŜǊǎ ŀōƛŘŜ ōȅ 
legal and moral standards at 
all times. 

4.08 4.09 0% 35% 46% 14% 4% 2% 

Dewey is doing all it can to 
retain employees. 

3.71 3.72 0% 23% 41% 23% 9% 4% 

Dewey encourages the 
discussion of ideas and 
concerns. 

3.90 3.92 -1% 26% 47% 19% 6% 2% 

Dewey values employee 
loyalty. 

4.02 4.07 -1% 34% 42% 18% 4% 2% 
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Dewey 

Index 2008 

Dewey 
Index 2006 Difference 

Strongly 
Agree 

Agree Neutral Disagree 
Strongly 
Disagree 

Supervisor and Job Perception 

I am aware of my job duties and 
responsibilities. 

4.53 4.52 0% 56% 41% 2% 1% 0% 

Outstanding performance 
receives more attention than an 
error. 

3.65 3.69 -1% 23% 38% 22% 12% 4% 

My supervisor ensures I have 
enough training and support to 
be successful in my job. 

4.02 4.02 0% 32% 47% 15% 5% 2% 

My supervisor cares about me as 
a person and treats me with 
respect. 

4.28 4.31 -1% 48% 37% 10% 3% 2% 

My supervisor is fair in 
distributing work to me. 

4.19 4.20 0% 41% 43% 10% 4% 1% 

My supervisor promotes 
teamwork, leads by example and 
is a good role model. 

4.12 4.12 0% 42% 38% 13% 4% 3% 

My work gives me a sense of 
accomplishment. 

4.36 4.36 0% 47% 45% 7% 1% 1% 

My job is important to the 
company. 

4.46 4.48 0% 53% 42% 5% 1% 0% 

I feel encouraged to express my 
views, ideas and concerns with 
my supervisor. 

4.11 4.12 0% 40% 40% 13% 5% 2% 

I trust the judgment of my 
supervisor to make good 
decisions. 

4.18 4.20 0% 42% 41% 12% 4% 2% 

I have been empowered to make 
decisions within the realm of 
responsibility. 

4.17 4.20 -1% 38% 47% 10% 3% 1% 

My supervisor seeks feedback 
and clearly communicates 
direction. 

4.07 4.07 0% 38% 40% 15% 5% 2% 

My annual performance 
evaluation was fair and 
conducted in a professional 
manner. 

3.78 3.75 1% 29% 34% 27% 6% 4% 

My annual performance 
evaluation was conducted in a 
timely manner. 

3.63 3.57 2% 24% 36% 27% 8% 6% 

My supervisor sets reasonable, 
attainable goals. 

4.10 4.12 0% 34% 47% 14% 3% 2% 

Given a choice, I would consider a 
similar position with another 
company for an equivalent 
compensation package. 

2.78* 2.76* 1%* 11% 19% 25% 28% 17% 

*Reverse Index 
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Breakdown of ratings by VP and Group 

Compensation and Benefits 

 
Rating of various questions on a scale of Excellent to Poor 
 
Each rating was assigned the following numerical value.  
 

Excellent Ą 5 
      Good Ą 4 
  Average Ą 3 
         Fair Ą 2 
        Poor Ą 1 

 
Summarizing the compensation ratings (companywide)  
 
 
 

 Dewey 
Index 2008 

Dewey  
Index 2006 

Difference Excellent Good Average Fair Poor 

You feel that your 
compensation is: 

3.34 3.43 -3% 11% 39% 31% 12% 7% 

Compared with the rest of 
the apartment industry the 
benefits at Dewey are: 

3.85 3.83 1% 26% 45% 21% 7% 2% 

At Dewey, your chances for 
advancement and 
opportunities for promotion 
are: 

3.57 3.60 -1% 21% 41% 21% 8% 9% 
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You feel that your compensation is: 
 

  
 

 
 

Dewey Average 2006: 3.43 
Turner National Average: 3.98 

 

Dewey Average: 3.34 

Dewey Average: 3.34 
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Compared with the rest of the apartment industry the benefits at Dewey are: 
 

 
 

 
 
 

Dewey Average 2006: 3.83 
Turner National Average: 4.12 

 
 

Dewey Average: 3.85 

Dewey Average: 3.85 
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At Dewey, your chances for advancement and opportunities for promotion are: 
 

  
 

 
 

Dewey Average 2006: 3.60 
Turner National Average: 3.92 

 

 

Dewey Average: 3.57 

Dewey Average: 3.57 
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Job Satisfaction, Motivation and Work Environment  

 
Each rating was assigned the following numerical value.  
 

   Strongly Agree Ą 5 
                  Agree Ą 4 
                Neutral Ą 3 

  Disagree Ą 2 
Strongly Disagree Ą1 

 
 
Respondents were asked to rate the following from strongly agree to strongly disagree 
 
Summarizing the job satisfaction, motivation and work environment ratings 
(companywide)  
 

 Dewey 
Index 2008 

Dewey  
Index 2006 

Difference Excellent Good Average Fair Poor 

I feel the apartment 
industry meets my career 
expectations. 

3.92 3.96 -1% 22% 53% 21% 3% 1% 

I am satisfied with my 
current position. 

3.77 3.81 -1% 20% 48% 22% 8% 2% 
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I feel the apartment industry meets my career expectations: 
 

 
 

 
 

Dewey Average 2006: 3.96 
Turner National Average: 3.68 

 

 

Dewey Average: 3.92 

Dewey Average: 3.92 


